
 

 
 

IMPACT, PRESENCE & PRESENTATION 
Grand Hyatt Muscat, 11th – 12th December 2006 

 
 

D 
WHY NEEDE

 
“It's better to put your effort into making a powerful impression, than have to waste time repairing 
the damage from having made a bad impression.” 
 
There is much evidence that we are judged not just by what we say but how we say it, and even by 
the non-verbal impression we give before we open our mouths. Do we come across as being 
confident, competent and in-control?  Do we look the part of Leaders? This seminar explores that 
elusive quality of Leadership “presence”, going beyond how to look polished and professional but 
also covering how to sustain a positive impact. 
 

E 
DATES & VENU

 

 Duration:  Two Days, 11th – 12th  December 2006, 8:30am – 5pm; 
 Fees:  R.O. 450 (Including workshop materials, lunch & breaks at the venue); 
 Venue:  Grand Hyatt Muscat; 
 Presenter:  Peter Andreou. 

 

 
Individuals aspiring to leadership roles in the workplace who need to interact confidently and 
professionally with colleagues and new business acquaintances and to quickly establish credibility 
and rapport. 
 

E

D
WHAT WILL BE ACCOMPLISHE
WHO SHOULD PARTICIPAT
 
Through a series exercises the individual will become aware of and practice cultivating a 
Leadership Presence and how to achieve the maximum impact in any given situation. 
 
 
 

 
Please contact us for further information & registration 

Precept Management Consultancy, P.O. Box 255, Ruwi, PC 112, Sultanate of Oman. 
Tel.: +968 24497222 & +968 24539853, Fax: +968 24540420, e-mail: precept@omantel.net.om

Website:www.preceptmanagement.com

mailto:precept@omantel.net.om
http://www.preceptmanagement.com/


 
 
 

R
WHAT THE WORKSHOP WILL COVE

 

 Learn what Professional Leadership Presence means; 

 Learn how to attract and mesmerise people; 

 Learn how to create a Professional Impact when you walk into a room and take charge of your 

environment; 

 Practice the various skills and techniques of Powerful Presence and Leadership; 

 Ability to manage your own emotions and influence others; 

 Gain commitment, respect and loyalty from your staff; 

 The power of positive body language gestures and the power of touch; 

 Practice making our voice powerful and captivating and create an improvement plan; 

 Learn how to assertively communicate and get your way; 

 Learn how to change your own negative thinking into more positive thinking; 

 Become aware of your feelings and look at changing those feelings before they have the wrong 

impact on other people; 

 Understand how thinking and feeling impacts on professional behaviour and how to control 

this; 

 Learn how to get closer to people and bond with them; 

 Public Speaking and Presentations; 

 Understand what the finest relationships are and how you can use the techniques presented to 

create the most professional relationships. 

 
 
 
 
 
 
 
 
 
 
 
 

To register, please click here
 
 
 
 
 
 

http://www.preceptmanagement.com/e-reg/eregistration.html


 
 
 
 

 
THE WORKSHOP

 
Day 1 
 
8:00-9:30 
Introduction  

- Icebreaker  
- What creates impact! 
- Dominating a room  
- Body Language –Basics  

 
9:30-10:30 
Area to Focus on, First Impressions  

- Set the Stage 
- Act with purpose 
- Coordinate your verbal and 

nonverbal messages 
- Observe reactions 
- Distinguish yourself 
- Stay on Track 
- Change as Required 
- The first four minutes 
- Workshop – Entering a room with 

Presence 
 

Dress for Success 
- Personal Appearance 
- Rules for Dressing 
- Find a Role Model 
- Accessories 

 
10:30-10:45 
Coffee Break 
 
10:45-12:00 
The Head Stands Out 

- Get ahead of the crowd 
- Keep an open face 
- Use your smile 
- Head positions 
- Eye communication 
- Golden Rules for Eye Contact 
- How To Show You Are 

Somebody 
- Combing the Power of Your 

Gestures & Voice 
- Workshop - your own Body 

Language 

 
12:00 – 13:00 
A Touch of the Hand 

-    Be aware of the culture 
-    Your intentions show through your 

handshake 
-    Rules for shaking hands 
-    What you shouldn't touch 

 
 
13:00-14:00 
Lunch  
 
14:00-15:30 
The Way We Say Things - Vocal Impact 

- 5 Voice Strengths To Build 
- Take a Second 
- Keep attention while pausing 
- Golden Rules for pausing 
- Workshop – Pausing 

 
15:45 – 17:30 
Our Content and Words of 
Communication 

- Virginia Satir’s 5 Archetypes 
- Words – Some Guidelines 
- Grammatically Speaking 
- How to Make People Like You 

Instantly 
- How to Be an Insider in Any 

Crowd 
 
Workshop Finale 

- The 30 second Chairman’s 
Elevator Test 

 

 



 
 
 
 
Day 2 
 
 
8:30-10:30 
Attention to Detail is the Key World Class 
Presence 

- Beliefs and Self-Talk 
- Power Talk 
- Words we use 
- Beliefs about Others 
- Techniques for Personal Growth 

& Development 
- How To Make Small Talk Not So 

Small 
- Standing Out By Differentiating 

Yourself Professionally  
 
10:30 – 10:45 
Coffee Break 
 
12:00 - 13:00 
Better Listening & Bonding with People  

- The lost art of listening 
- The most important 

communication skills 
- 5 levels of listening 
- Listening Workshop 
- Techniques of Bonding  
- How to Bond with People 
- Workshop on Bonding 

 
 
 
12:00 – 1:00 
Winning Trust 

- Relationships 
- Monitoring Others 
- Establishing Trust 
- Creating a Trust Account 
- Charisma 
- Mental Strokes 

 
13:00 - 14:30 
Lunch 
 
14:30 – 15:30 
Rapport and Pacing 

- Tips on Building Rapport 
- Rapport Specifics 
- Four Indicators of Rapport 
- Pacing and Leading 

 
Preparing For Success 

- Preparing for a Social Visit 
- Preparing for a Business Call 
- Preparing for a Short Speech
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THE COMPANY
Organisations are struggling to find new ways to achieve strategic 
advantage in an increasingly competitive economic environment. 
Often, they are finding that the only sustainable source of competitive 
advantage is to unleash the power of their people to achieve the 

aximum value of their Human Capital.  

ltimately an organisation’s ability to survive, grow and develop depends on its continually 
aking the best use of its people.  With TMI we have been offering world-class workshops and 

eminars for many years and will continue to offer outstanding seminars in Cyprus. 

eopleAchieve, a new company has been launched to cover areas outside TMI and also focus in the 
iddle East in the following seven areas where people need to excel in: 

• Attitude, Culture & Values 
• Competencies & Skills 
• Highest Reputation and Trust 
• Innovative Knowledge 
 

• Effective Relationships 
• Visionary Leadership & 

Communication 
• Enhanced Processes & Systems 

hese are sources of competitive advantage that cannot be matched by the competitors. These add 
alue to the assets balance sheet and share-holdings and are seen as critical intangible assets. 

oth PeopleAchieve and TMI Cyprus are members of the Peter Andreou Group which has 15 years 
xperience of helping organisations, teams and people achieve their full potential. With powerful 
onsultancy processes, seminars and a range of tools, we have a track record of helping clients 
chieve success in their choice of language whether Greek or English.  

he quality of our work, unique approach and outstanding reputation attracts some of the most 
ynamic and ambitious organisations, to work with us.  We are proud to have leading multi-
ationals throughout the Gulf region, Europe and Cyprus as our clients. 

 total of over 25,000 people in over 250 in-house client organisations in 15 countries have 
ttended our seminars. 

e combine our resources of leading edge and innovative consultancy tools with the experience of 
ur hand-picked facilitators, coaches and trainers, to deliver to our clients practical results. Results 
hat promote profit and balance sheet growth and solve today’s real challenges. In doing so, we tap 
nto the hidden potential and commitment of our clients’ human capital to achieve outstanding 
easurable results. 

n addition to Consultancy and In-house Processes, PeopleAchieve and TMI Cyprus offer 
rescheduled Public/Open workshops, in the Gulf region and Cyprus ideally suited for the 
evelopment of individuals and small teams. 



 
 
 

 
PRESENTER PROFILE 

Peter Andreou 
 
A lively, clear and concise presenter, Peter Andreou draws from over 25 years work experience in 
multi-national companies in Europe, USA and recently in Cyprus and all over the Middle East.  His 
programmes are well structured, knowledgeable and are enthusiastically presented with clarity and 
emphasis on the key messages.  Whilst being thought-provoking, stimulating and constantly 
holding the attention, the programmes are also extremely enjoyable. 
 
Peter graduated from City University, London with B.Sc. in Systems and Management in the late 
70's.  Post-graduate training included a special two-year ICL management-trainee programme and 
specialised management courses from IMD Geneva, Cranfield School of Management, CIPD 
(Chartered Institute of Personnel Development) and TMI (Time Manager International). 
 
With TMI in the last fifteen years he presents the official TMI Programmes and offers Process 
Consultancy to clients in the three areas of Productivity, Relations and Quality. 
 
His work experience begun in 1979 and spent 4 years with ICL (UK) in the role of a Systems 
Consultant and a specialized Business Manager.  He had a short spell with IBM, worked in the 
USA for a while (in I.T.) and returned to the UK to be a Director of the family-run business. 
 
In 1985 he came to Cyprus and helped Dr George Vassiliou (the former president) in setting up two 
new companies (COMSER - a computer company and the Middle East Centre of Management 
Studies). 
 
Since 1988 Peter Andreou has been running his own company Peter Andreou Training Consultants 
Ltd, which is the TMI Partner in Cyprus and is the founder of PeopleAchieve a Human Capital 
Consultancy which operates in the Middle East.  He has directly trained over 10,000 people from 
Ministerial and Board level down to managers and office workers. 
 
Recent projects where he has been the leading Consultant/Trainer include: A Culture Change 
Process for large Multi-nationals, large semi-government organizations, one of the largest banks in 
the world, the largest drinks manufactures and distributor in Cyprus, a major refinery and half a 
dozen major hotel chains.  He has been a key-note speaker for a number of national Management 
Institutes and has personally hosted a number of International Conferences with over 1000 
participants.  He has run in-house programmes for many multi-nationals from Board Level down.  
 
His core competencies include developing in-house processes for Organisational Change and 
Development, Top Team and Leadership Briefings, Strategic Reinvention and World-Class Service 
campaigns and TQM processes as well as standard generic training Programmes . 
 
He is currently the President of the Cyprus Management Consultants Association. He is regarded as 
one of the foremost inspirational Programme Directors and Facilitators in the World and has 
presented at a number of World Congresses and Management Conferences. 
 
 


	Please contact us for further information & registration

