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This one-day workshop explores in particular the relationship between probability, impact and
manageability of risks and looks at ways in which these three variables can be influenced. This
workshop provides a foundation on which a corporate security risk management programme can be

built.

Who Should Attend?

Any m

anager with an interest in how to classify and evaluate security risks using a range of standard

methodologies

Cours

Cours

e Content

The Evolution of Security Risk Management
Risk & Loss Assessment Methodologies
Quantitative and Qualitative Risk Management
Methods to Estimate Probability

International Standards for Risk Management
Annual Loss Expectancy

Factors Influencing Criticality

Measuring Loss by the Decimalisation Method
Using a Tolerance Scale

Terrorism Risk Assessments

Risk Registers

Delegate Risk Measurement Tools

e Outcomes

Successful completion of this workshop will enable delegates to:

Appreciate how risk management has evolved as a business management tool

Use and apply to different scenarios a range of risk measurement methodologies

Differentiate between quantitative and qualitative risk analysis and explain the contexts in
which each is used

State eight stages which make up a security risk management process

Identify a range of factors which can negatively or positively influence impact of potential loss
Calculate annual loss expectancies, demonstrating a realistic appreciation of consequential

loss

Locati

Use the decimalisation method to calculate exposure

on

Thames Valley, UK. If required we can arrange a special bed & breakfast rate at the training venue.

Accredited by Skills for Security, the UK skills and standards setting body for the Security Business Sector

g
i skt for security

Click here to register. For further information please contact:
Precept Management Consultancy
Email: precept@omantel.net.om
Telephone: +968 24497123, Mobile: +968 99312451, Fax: +968 24497222
Website: www.preceptmanagement.com
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